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» English- To refine KS2 curriculum by implementing and integrating Keys 2
programme developed by EDB Net Section, regular co-planning meetings with
Advisory Teacher (AT) has been held. Lesson observation by AT, peer observations,

post-lesson sharing, and evaluation were carried out.
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» English- To enrich the school’ s English school-based curriculum, the Keys 2
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Literacy Programme in P.4 and P.5 on developing students’ reading and writing

skills has been refined.
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English

Our English Department aims at developing students’ English proficiency in reading, writing, speaking and
listening, enriching their learning experience by providing ample opportunities for purposeful, integrative
and creative use of the language, and nurturing lifelong and self-directed learning capabilities by refining

school-based English Language Curriculum.

In equipping and enhancing our teachers’ teaching strategies and skills, all of our teachers have attended the
SPACE TOWN and P.5 Keys 2 training courses offered by EDB (NET Section) for their personal
professional development. Our teachers were able to apply the professional knowledge and skills in the daily

teaching in order to benefit our students.

Starting from the school year 2021-2022, under the trial arrangement, P.1 LETs and NETs have been
communicating and working in a more intensive way in supporting the promotion of the new curriculum
with one another. Our P.1 students have had more opportunities to obtain the learning inputs such as target

vocabulary and grammar structures taught by their local teachers in an immersive way and becoming more
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capable to apply the learnt knowledge into the phonology, shared reading, guided reading, process writing
sessions co-taught by LETs, NETs and a classroom assistant (CA). On the other hand, LETs have had more
opportunities to make up for the teaching deficiencies existing in NET lessons and consolidate students’
learning weaknesses by reviewing their homework and consulting their learning progress with quality
feedback during the GE lessons. Both sides of LETs and NETs agree with the pragmatic refinement of the
original curriculum and have given positive reflections in the lesson observation forms and the level meeting
minutes. For P.2-3 levels, our teachers also agreed that the implementation of SPACE TOWN has enriched
the English learning and teaching effectively. Besides, the assessment results on reading and writing have

been enhanced with the appropriate approach of teaching.

Our Department has also implemented the Keys 2 Literacy Programme in P.4 and P.5 to develop students’
reading and writing skills progressively throughout Key Stage 2. The programme has incorporated a variety
of learning and teaching strategies to enrich the school's English school-based curriculum. There were
various formative assessment practices to support students’ learning and promote students’ self-directed

learning.

Teachers have also adopted the teaching kit approach which was derived from the CSL WS teaching in this
school year. Pre-Tests (Tasks), while teaching tasks and Post-Tests have been assigned to students in order
to consolidate their learning weaknesses. The data collected has shown that the teaching of our school based
teaching kit was meaningful and our teachers were able to interpret students’ learning progress. The
feedback and reflections were recorded in the online evaluation forms after the completion of every teaching
kit. The result of the test has provided useful data and reference for teachers to understand the learning
weaknesses of students and they could plan and adjust daily teaching and refine the curriculum. Students, on
the other hand, would also gain a better understanding of their learning progress and achievement as well as

weaknesses and struggles.

The PEEGS programme has been extended to the current school year and it will come to an end in late July

2022 with satisfactory learning performance of students. The utilization of the developed teaching resources
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could be benefited the school-based curriculum teaching (e.g. enriching the writing skills of students in the
school-based composition teaching). We have selected the most meaningful and appropriate teaching
materials to immerse in the whole curriculum teaching throughout the year to improve and strengthen

students’ learning.

Our Department has been continuously promoting blended learning (e.g. E-learning) and different modes of
assignments and assessments in a more systematic and meaningful way. Our students reported that they
were able to complete the assigned tasks and this learning approach has supported their self-directed
learning in a circumstance. Significantly, the online reading platform (Highlights Library) was able to

empower the literacy development of students.

Besides, the elements of the National Identity as well as the value education have also continuously been
integrated into the scheme of work of every level and appropriate activities have been carried out in order to

promote those elements and values.
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(A)

(B)

Grant Scheme on Promoting Effective English Language Learning in Primary Schools
Progress Report

Name of School: The Salvation Army Lam Butt Chung Memorial School (File Number: C008)

School Information and Approved Curriculum Initiatives
Please tick (v) the appropriate boxes.

Name of
Teacher-in-charge

Wan Ming Yee School Phone No 21090328

d

Enrich the English language environment in school through conducting activities*
and/or developing quality resources*

_ M Promote reading* or literacy™* across the curriculum
Approved Curriculum )
L O Enhance e-Learning
Initiative(s) ) .
O Cater for learning diversity
O  Strengthen assessment literacy
[0 Purchase learning and teaching resources (printed books/e-books/Others* (please
specify: )
M Employ supply teacher(s) (2019-2020)
Approved Usage(s) of (*The Financial Report and Salary Proof have been sent in September 2020)
Grant O Employ teacher(s) who is/are proficient in English
O Employ teaching assistant(s) who is/are proficient in English
I Procure services for conducting activities
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(C) Self-evaluation of Project Implementation

Schools should:

undertake rigorous project evaluation based on prescribed performance indicators;
rate their performance using a 4-point scale#;

explain, in as much detail as possible, reasons for the ratings; and

use the guidance notes (in BLUE) and examples (in RED) as reference.

X/ X/
LS X g

X/
L %4

X/
L %4

Criteria Performance indicators #Self-evaluation (Please put a v”in the appropriate box.)
* Deliverables such as learning and Yes (Fulfilled) <€ > 4 No (Not
teaching resources of acceptable fulfilled)
quality are produced, deployed and 4 3 2 1
used as well as quality English v
language activities are organised as - Afull-time supply teacher has been employed in 1920/2020 to
scheduled. release three core team members for programme development.
Efficiency 8 lessons (35 minutes each) per week have been released for

* Additional resources (e.g.

) ; : the three core members to develop resources packages as well
(Cost effe.cuveness. printed/e-books, teachers and teaching as coordinating the implementation and evaluation of the RaC
pI’OdUCtI.OH and assistants) are suitably deployed to project in the target levels.
execution of achieve the intended goals - The project has myolveo! three target levels (P4-6) and 15
project _ - English teachers (including the three core team members)
. * Target groups as stipulated in the - Atotal of 8 sets of school-based RaC resource packages
deliverables, approved plan have benefitted from the including lesson plans, learning tasks/ activities and
resources oroject. Powe_rPoint slides ha_tve been developed for Primary 4 to 6
deployment and Coverlng 64 |ESSOI’IS Ina yeal‘.

Three packages for both P4 and P5. Two packages for P6.

- Due to school suspension from Nov 2019, the first half year of
2020 and the several weeks of 2021, the implementation of
RaC programme has been approved an extension to 31 July
2021.

- With the tight teaching schedule, 62.5% of the RaC resource
packages have been implemented in class via face to face
mode so far, including P.4 Module 1 (in 2019/2020), P5
Module 1 (in 2019/2020 and 2020/2021) and 3 (in 2020/2021)

beneficiary size)
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Criteria

Performance indicators

#Self-evaluation (Please put a v in the appropriate box.)

and P.6 Module 1 (in 2020/2021) and 2 (in October
2021/2022). In conclusion, P.4 Module 2 and 3, and P.5
Module 2 are expected to be implemented within the
2021/2022.

In order to complete the rest of the incomplete modules in
2021-2022, the implementation of the programme has again
been approved a further extension to 31 July 2022.

The first sharing and overall evaluation have been done during
the curriculum sharing session at the end of the school year
2020-2021.

Co-planning, lesson demonstration, implementation, evaluation
and modification have been carried out throughout the year.
The final sharing and overall evaluation are expected to be
done by the end of the school year 2021-2022.

Effectiveness

(Goal achievement:

improvement of
students’ language
skills, teachers’
understanding of
new curriculum
requirements -
Major renewed
emphases in the
Updated English
Language
Curriculum® and
use of evaluation
instruments for
ensuring

Both observable (such as mastery of
target language skills) and measurable
outcomes (such as improvement as
reflected by formative and/or
summative assessment results) are
achieved.

Teachers demonstrate a good
understanding of new curriculum
requirements” in lessons, co-planning
meetings and material development
process.

Monitoring and evaluation tools are
effectively deployed for continual
course corrections and outcome
improvement.

Yes (Fulfilled) € >
fulfilled)

No (Not

4 3 2 1

v

P4 Module 1 and P5 Module 1 and 3 have been implemented
by 2020-2021. All P4 and P5 students were able to expose to
various non-fiction texts and authentic materials such as
leaflets, pamphlets and magazine articles. The two newly
developed RaC modules were thematically and linguistically
aligned with the core English Language curriculum and
making meaningful connections with other KLAs. For
example, the theme of P4 Module 1 was about healthy habits
and weekend activities. The English Department has
collaborated with The P.E. Department to offer golf
experience programme for all P4 students. (Unfortunately,
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Criteria Performance indicators #Self-evaluation (Please put a v in the appropriate box.)

effectiveness) due to school suspension in the 2nd term, the golf experience
programme has been suspended).

- Infact, however, due to the tight teaching schedule, P4
Module 2-3 have not been implemented as yet from the
school year 2020-2021.

- In 2019-2020, P4 and P5 students as well as level teachers
have completed an online questionnaire about PEEGS
Module 1 in Jan 2020. From students’ and teachers’ survey
analysis, 40-50 % of the P4-5 students were able to improve
their reading skills and their confidence in English reading.
Around 60% of the teachers thought that students were able
to expose to various non-fiction texts including informational
reports through PEEGS Reading across Curriculum projects.
Only 45% of the teachers agreed that students were able to
develop their reading and writing skills and connect their
learning experiences through PEEGS Reading across
Curriculum project. The results seemed not so satisfactory as
only one module has been completed successfully throughout
the year. It was expected that the effectiveness of the PEEGS
Reading across Curriculum project would be enhanced in
2021-2022 school year after the completion of all modules in
P4-6 levels.

- In 2020-2021, P5 Module 1 has been implemented and
students were able to design meaningful itinerary to promote
Hong Kong destinations and spots of interests in the first
term. In the second term, with the implementation of Module
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Criteria Performance indicators #Self-evaluation (Please put a v in the appropriate box.)

3, students were able to come across the features of an
advertisement of a job vacancy and they were asked to write
about the expected progress of obtaining their future career
after learning the employment criteria of different kinds of
jobs. Teaching of Module 3 has priority over Module 2 was to
cope with the designated school based scheme of work of
English curriculum.

- For P.6, Module 2 has been successfully implemented in
2020-2021 and students were able to design a poster based on
the theme ‘Taking care of the Earth’ (a giving tree). Module 1
has also been successfully implemented in October 2021 and
students were asked to set their own goal and plan their
secondary school life after the exposure of the text type, a
news report ‘a DSE fighter’.

- Inconclusion, due to the intermittent school suspension
throughout the previous school years, our school has not
implemented P.4 Module 2-3, and P.5 Module 2.
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Impact
(Broader and
longer-term effects
on curriculum
enhancement,
learning atmosphere
and teachers’
professional
capacity)

Curriculum initiative(s)
implemented has/have added value
to the existing English Language
curriculum.

Curriculum initiative(s)
implemented has/have fostered a
professional sharing culture among
English teachers, resulting in
enhanced capacity.

The English language learning
environment has been enriched and
students are more motivated in
learning English.

Yes (Fulfilled) € >
fulfilled)

No (Not

4 3 2 1

v

In 2020-2021, the three core team members have
continuously been assigned to teach the three levels (P4-6)
separately. They have acted as a leading and facilitating role
in the implementation of the PEEGS modules.

The English Language Department and the core team have
continued the collaboration with other departments such as
General Studies, Library, Moral and Civic Education and P.E.
as stated in the PEEGS implementation plan, following the
Scheme of Work of English Language and other KLAS

As reflected from teachers’ survey and by teachers’ lesson
observation, students were engaged in doing questionnaire
and interviewing their classmates about interests and specific
topics (e.g. sports). They were able to draw tables or charts
afterwards and make use of the information to complete their
writing tasks. There was also positive interaction by mixing
students in groups from different classes. Students were able
to exchange information in a meaningful and purposeful way.
Moreover, students were able to search information online
and learn how to scan and analyze the information which is
useful and meaningful to their tasks (e.g. the facilities and the
things people can do in different Hong Kong attractions).
They were able to make plans on their own and design a
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reasonable and interesting itinerary for others.

- Furthermore, students were able to do self-reflection and plan
for their future paths (e.g. after learning the employment
criteria of different jobs). Reflections and quality feedbacks
were gained throughout different learning progresses and thus
students were able to learn English more independently
(self-directed learning) with the support of Teachers’ teaching
and the developed teaching materials.

- Lastly, regular sharing of the developed resources has been
carried out in level meetings and good teaching practices
have been disseminated in the Subject Meetings or
curriculum sharing session twice a year (Jan / July 2021/

2022).

*  Project goals set are in close Yes (Fulfilled) € = No (Not fulfilled)
alignment with the school’s major 4 3 2 1
concerns and teachers’/students’ v
needs. - One of the major concerns of the English Language

*  Proper mechanisms (e.g. regular Department in the school year 2020-2021 was ‘To enhance
project review meetings) are in place students’ English language competence through the

Relevance to ensure that project activities and promotion of reading including reading enjoyment, an
(Goal alignment) outputs are consistent with the exposure to a variety of text types and independent reading’

overall goal and the attainment of which closely aligns with the objectives of the PEEGS
the objectives. School-based Implementation Plan.

- With reference to teachers’ feedback and suggestions, more
focus has been put on catering for learners’ diversity. The
PEEGS core team members and English level teachers have
discussed effective teaching strategies, modified lesson plans
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and teaching materials in co-planning meetings.

*  Newly-developed materials are Yes (Fulfilled) € > 4 No (Not
consistently used after the fulfilled)
implementation of approved 4 3 2 1
curriculum initiatives and fully v
integrated with the existing English | The core team has completed the development of teaching
Language curriculum. resources packages of all modules within the school year
*  Related students’/professional 2019-2020. Our school has successfully applied the extension of

development activities are conducted | the PEEGS project to 31 July 2021.  The planned
after the project period for sustaining | implementation of the modules in class was expected to be

Sustainability the benefits obtained. delivered in the school year 2020-2021. In fact, however, due to
(Continuation of a prolonged school suspension during coronavirus disease

project’s goals, (COVID-19) outbreak in the first school term of and the

principles, and intermittent school suspension in the second term of the school
efforts to achieve year 2020-2021, the school has been facing great challenges of
desired outcomes) implementing PEEGS project effectively.

With the aim of achieving the expected outcomes successfully, as
mentioned before, a further extension to 31 July 2022 has been
approved. More importantly, from the school year 2021-2022, a
new core team has been formed (including two original core team
members and one newly joined core team member) and will be
working with the target level teachers to lead to promote RaC in
the future. They will become the “seed” teachers after the
project year to continue the implementation and refinement of
RaC programme.
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The reading resource packages will be properly kept as school
resources for future use. The newly-developed resource packages
will also be revised and refined continuously according to the
curriculum development trend and the needs of students. Some
lessons will be video-taped for teachers’ reference. Furthermore,
regular sharing of the newly developed reading resources will be
carried out in level meetings and good teaching practices will be
disseminated in the Subject Meetings twice a year.
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Other details

Our school has successfully applied the first extension of the PEEGS project
to 31 July 2021 and the second extension to 31 July 2022 due to the
prolonged school suspension during coronavirus disease (COVID-19)
outbreak in the first school term and the intermittent school suspension in the
second term of the school year 2020-2021, the school has been facing great
challenges of implementing PEEGS project effectively.

Throughout the school year 2020-2021, the three core members have strived
to plan to implement the modules appropriately in class as much as possible.
In the meantime, the utilization of the developed teaching resources could be
benefited the school-based curriculum teaching (e.g. enriching the writing
skills of students in the school-based composition teaching). We have been
selecting the most meaningful and appropriate teaching materials to immerse
in the whole curriculum teaching throughout the year to improve and

Issues or problems encountered during the reporting period
which have impacted on the progress of the project and
how they were/will be dealt with

strengthen students’ learning.

Other areas that the core team would like to raise which

NIL
are not covered above

Good practices identified (if any) NIL
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As reflected from teachers’ survey and by teachers’ lesson observation,
students were able to get exposure to different text types (e.g. itineraries,
advertisements, stories, posters etc). Students were engaged in doing
questionnaire and interviewing their classmates about interests and specific
topics (e.g. sports). They were able to draw tables or charts afterwards and
make use of the information to complete their writing tasks. There was also
positive interaction by mixing students in groups from different classes.
Students were able to exchange information in a meaningful and purposeful
way. A sharing culture has been gradually developed among students and
confidence of sharing and expressing their own ideas has well built at the
same time.

Students were also able to search information online and learn how to scan
and analyze the information which is useful and meaningful to their tasks.
They have learnt about information scanning, filtering and analyzing.
Students were able to do self-reflection and plan for their future paths.
Reflections and quality feedbacks were gained throughout different learning
progresses and thus students were able to learn English more independently

Successful experience (if any)

(self-directed learning) with the support of Teachers’ teaching and the
developed teaching materials.

Regular sharing of the developed resources and the specific teaching skills
among teachers has been carried out in level meetings and good teaching
practices have been disseminated in the Subject Meetings or curriculum
sharing session twice a year (Jan / July 2021/2022).

The collaboration with other departments such as General Studies, Library,
Moral and Civic Education and P.E. as stated in the PEEGS implementation
plan, following the Scheme of Work of English Language and other KLAs,
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has been carried out smoothly and successfully and the teaching was
beneficial to students’ learning.

The quality interactions and communication among Teachers in English and
other departments have been highlighted and this good practice and sharing
culture will be continuously developed in a more professional way in the
future.
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